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EVIDENCE & JUDGEMENT

Measure what your AI
reviewers disagree on
Two models can agree often and still miss the same mistake. Compare their verdicts with
decisions made by someone who knows the work.

A Split in the Proof
AI-generated artwork by AI Boss Ltd

In a 2023 study, GPT-4 and Claude agreed on 66% of
3,062 paired verdicts when they judged responses in
Chatbot Arena and ties were included. Agreement
was 95% among the

1,712 paired verdicts where both chose a winner. The
higher figure describes a narrower set. It leaves out
cases that a team using AI reviewers would still have
to resolve.

Continue reading at aibosshq.com

LEARNING & WORK

Teach the exception
before handing work
to AI
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A handover should show the person covering the
work when to stop a routine process and where
to take the case next.

Put an example beside the written rule. Ask your
colleague to point out what changes the next action and
whom they would contact.

Continue reading at aibosshq.com

ALSO IN THIS EDITION

Rehearse manual recovery before AI routes
requests
How AI handles a brief with missing
information

The Lever That Stops the Line
AI-generated artwork by AI Boss Ltd
OPERATIONS & RECOVERY

Rehearse manual recovery before
AI routes requests
Put a dummy request in each stage of the workflow. Stop the automation, send a new
test request and account for every record before restarting.

Continue reading at aibosshq.com

TECNIC Bioprocess Solutions / Unsplash · Illustrative photograph
Unsplash Licence
TESTING & WORK

How AI handles a brief with
missing information
Try a case with an incomplete supplier quote. See whether the tool asks for the
missing date or invents one to finish the report.

Continue reading at aibosshq.com

THE CROSSWORD DESK

How well do you know your AI?
Practise AI vocabulary and judgement through workplace clues. Play the crossword or fill the grid with Quiz Mode at
aibosshq.com/games/daily/2026-11-04/.

The printable puzzle follows on page 2. Its solution is on page 3.

Article sources and illustration credits appear with the full essays.
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ACROSS

2. Passing work and responsibility to another. (8)
4. An instance allowed to depart from the usual rule. (9)
8. Authorised decision to let a proposed step proceed. (8)
10. Subset of cases selected for inspection. (6)
11. Record of the path an operation followed. (5)

DOWN

1. Starting measure used for comparison. (8)
3. Systematic check against stated rules. (5)
5. Referral to someone empowered to act. (10)
6. Restoration of an earlier software version. (8)
7. List of steps or items to verify. (9)
9. Person accountable for a task. (5)
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